
Are You Going to Take the Challenge? 
Luke 3:1-20? 

 
ETS: John challenged the people to produce fruit of 
repentance 
ESS: Believers need to produce in keeping with 
repentance 
OSS: I want people to know there is fruit present in true 
repentance 
PQ: Are you producing fruit of repentance? 
UW: Repentance 

 
ME 

 
Sorry not sorry 
“I’m sorry” 

• Children 

• Habitually Late Person 
 
How do you know when a person is truly sorry? 

• Another word: Repentance 
Why repentance? 
What is proof of repentance? 

WE 
 
 



 
 

GOD 
Last Week: 

• Account found ONLY in Luke-12 yr old Jesus in the 
Temple 
o Remember: The Gospels are Historical-

theological documents 
▪ Theological reason for recording certain 

historical events 

• Theological = to teach us some truth 
about God. 

o Remember: The Gospels were originally tailored 
for specific audiences. 
▪ Luke’s Target: Gentile Christians (Luke 1:3-

4) 
 
Why did Luke give the account of the 12-year-old Jesus in 
the Temple? 

• To show that God Must Be Priority! 
o Audience grew up: Rome as the Priority; Caesar 

as Priority 
▪ Luke: God Must Be Priority 

• Priority for Jesus – He did what God the 
Father told Him to do 



• Priority for Mary and Joseph – Went to 
the Festivals as commanded 

 
 
Turn to Luke 3 

• Fast forward about 18 years! 

• This account is RECORDED in ALL 4 GOSPELS! 
o Prelude to Jesus’ ministry 

 
Luke’s account of this story…. 

• Gives MORE DETAIL; yet LEAVES OUT a few things 
too, BUT the POINT is the SAME as in all 4 Gospel 
accounts 

 
First, LUKE gives the political/religious landscape and a 
timeframe—which the other Gospels do not.  
 
Luke 3:1 “In the fifteenth year of the reign of Tiberius 
Caesar, while Pontius Pilate was governor of Judea, 
Herod was tetrarch of Galilee, his brother Philip tetrarch 
of the region of Iturea and Trachonitis, and Lysanias 
tetrarch of Abilene” 

• Detail NOT found in any other Gospel! 

• WHEN: In the fifteenth year of the reign of 
Tiberius Caesar 



• WHO: Gentiles in Power (Remember, Luke’s 
target are Gentile people.) 

• Pontius Pilate was governor of Judea 

• Herod (Antipas) was tetrarch of Galilee 

• Philip tetrarch of the region of Iturea and 
Trachonitis 

• Lysanias tetrarch of Abilene 
 
Observation #1: Herod the Great is not named because 
by this point, he was dead. 

• ANYTIME you read about HEROD after Luke 1, it is 
going to be about Herod Antipas. 

 
Observation #2: These rulers were wicked men. For 
example…. 

• Herod (Antipas) divorced his first wife to marry 
Herodias, who had been the wife of his half-brother 
Philip the tetrarch. (BTW, Herodias was also their niece!!) 

▪ According to 1st century Jewish historian 
Josephus, the two fell in love and made plans to 
get married while Antipas was visiting with his 
brother Philip. 

▪ Luke 3:19-20 “But when John rebuked Herod the 
tetrarch because of Herodias, his brother’s wife, 
and all the evil things he had done, 20 Herod 



added this to everything else—he locked up John 
in prison.” 

• Luke skips ahead in the story to show us how evil 
Herod Antipas was! 

o Later, when Jesus encounters Herod, Herod 
wants Jesus to perform tricks for him—which 
Jesus does not! He wanted Jesus to entertain 
him! 

• The rulers from the family of Herod the Great 
(Herod, Philip, and Lysanias) were known for their 
corruption and cruelty. 

o Luke wanted to remind his original readers of 
the corruption and moral degradation of the 
Roman Empire, especially in the distant 
provinces like Judea. 

 
Luke 3:2 “during the high priesthood of Annas and 
Caiaphas…. 

• They would be opposed to Jesus and would be the 
ones who call upon the Roman leaders (Gentiles) for 
Jesus to be crucified.  

 
Now, the story starts to take off: “God’s word came to 
John the son of Zechariah in the wilderness.” 

• Luke was the ONLY Gospel to tell us about the birth 
of John the Baptist (Luke 1) 



 
The Angel told Zechariah—John the Baptist’s father-that 
John the Baptist would be:  

• For he will be great in the sight of the Lord  

• He will be filled with the Holy Spirit  

• He will turn many of the children of Israel to the Lord 
their God.  

• He will go before Christ in the spirit and power of 
Elijah 

• His mission will be to  
o “turn the hearts of fathers to their children, and 

the disobedient to the understanding of the 
righteous” 
o to make ready for the Lord a prepared people.” 

 
30 years later, John the Baptist’s time has come! 
 
Luke 3:3 He went into all the vicinity of the Jordan, 
proclaiming a baptism of repentance for the forgiveness 
of sins 

• What is baptism? 
o Lit. To immerse 

• Christians did not invent baptism! 

• John the Baptist did not invent baptism 
 
The Jews practiced baptism before John the Baptist! 



• However, there was only one group the Jews would 
baptize: Gentiles! 
o Part of the conversion ceremony of a Gentile to 

Judaism included baptism of the Gentile.  
 
What John was doing was NOT considered normal! 

• John was challenging the Jews and Gentiles to take a 
step out of their comfort zone by challenging them 
to be baptized! 
o For a Jew to submit to baptism was to say 

something like, “I’m as bad as a heathen 
Gentile.”1—this would have been a huge act of 
humility! 

o For a Gentile to submit to baptism by a Jew 
(John the Baptist) would have been a huge act 
of humility too! 

 
But this wasn’t just a NEW RITUAL-this was a “baptism of 
repentance for the forgiveness of sins” 

• Remember, Jesus has not yet appeared on the scene 
o This is NOT the same baptism a believer in Jesus 

is asked to partake in. 
 
Remember, John the Baptist was to “make ready for the 
Lord a prepared people.” 

 
1 https://enduringword.com/bible-commentary/luke-3/ 



• How is a person prepared for the Lord’s work? 
o To respond to God for salvation, you must be 

convicted of your rebellion against God! 
 
We NATUARALLY do not seek after God!  

• We NATUARALLY do not love God! 
o Because God first loved us, Jesus sent the Holy 

Spirit into the world and that is one of the 
ministries of God the Holy Spirit—the “Convict 
the world of sin, righteousness and judgement” 
(John 16:8) 

 
John the Baptist is preaching to the people and exposing 
their need to repent—like the Holy Spirit does in all 
hearts today! 

• John the Baptist was calling ALL the people (Jews 
and Gentiles) to REPENT of their rebellion against 
God and to ILLUSTRATE their recognition for 
REPENTANCE by being baptized.  
o Repentance is NOT just about a feeling of being 

“sorry” 
o Repentance is an ACTION word! 

▪ John’s challenge is to TAKE ACTION  
 



• John the Baptist was “preparing the people” by 
challenging them to see their need for the Messiah 
and to take action! 

 
Repentance Produces Action 

 
Luke quotes from a 700+ year old prophecy to show that 
John the Baptist was fulfilling prophecy: Luke 3:4-6 as it 
is written in the book of the words of the prophet Isaiah 
(Isaiah ch. 40): A voice of one crying out in the wilderness: 
Prepare the way for the Lord; make his paths straight!” 

• All the GOSPELS include this account  

• ALL the GOSPELS include this prophecy from Isaiah 
 
NONE of the other Gospels include the next part that 
Luke quotes: 5 Every valley will be filled, and every 
mountain and hill will be made low; the crooked will 
become straight, the rough ways smooth, 6 and everyone 
will see the salvation of God.” 
 
WHY did Luke include these other verses from Isaiah 40? 

• To “fill every valley”  

• to make “every mountain and hill low;” 

• to make the crooked straight 

• to make the rough ways smooth 
o ALL seem IMPOSSIBLE 



 
The coming Messiah is GOING to the IMPOSSIBLE 

• Actually, what is MORE DIFFICULT than those things 
IS to deliver people from the power and 
consequences of sin! 

 
But, there is ANOTHER reason Luke includes more of 
Isaiah’ prophecy: “everyone will see the salvation of 
God.” 

• Perhaps Luke included these verses to remind his 
GENTILE readers that the Messiah is for them!—
"Everyone!” 
o Gentiles will also see the salvation of God.” 

 
However, “seeing the salvation of God” begins with a 
heart that is willing to take action and REPENT! 

• You are NOT going to see “mountains made low” 
and “rough places [made] smooth” in your life you 
are NOT willing to REPENT of your rebellion against 
God! 

• You WILL NOT SEE “the salvation of God” if you are 
NOT willing to REPENT of your rebellion against God! 

 
WHAT keeps us from REPENTANCE? PRIDE 
 



Luke 3:7 He then said to the crowds who came out to be 
baptized by him, “Brood of vipers! Who warned you to 
flee from the coming wrath?  

• Why such a harsh greeting?  
o Was John trying to scare them off? Was he 

testing the resolve of their desire to be 
baptized?  

o Was he being honest with what was in their 
(our) hearts?  

 
Vipers are brutal! 

• With a few exceptions, vipers are found all over the 
world.  
o Theologically: Vipers are everywhere! 

• Vipers like to blend in with their environment  
o The word translated as “viper” is Echidna. 
o Echidna referred to small poisonous snakes that 

lived primarily in the desert regions of Palestine 
and other parts of the eastern Mediterranean.  

o Because they looked like a dried twig when they 
were still, a person collecting wood for a fire 
would often pick one up inadvertently and be 
bitten, as happened to Paul on the island of 
Malta. 

• Vipers are brutal! 



o When they mate, the male inserts his head into 
the mouth of the female and impregnates her. 
The female then bites off his head and kills him! 

o When her baby vipers are about to be born, 
they literally eat their way out of her killing her 
in the process. 
▪ Thus, the children are born with no parents! 

• When John called the people a “brood” 
of vipers he was equating them with 
the children of vipers—which is even a 
nastier statement.  

• Vipers are brutal-they care only about their survival. 

• Vipers had a reputation for being both deadly and 
deceitful.  

 
John, called the people “vipers”! 

• Matthew (Mt. 3:7) states that John the Baptist was 
looking specifically at the religious leaders who 
were coming out to be baptized by John the Baptist.  

 
You’d think John the Baptist would be HAPPY people-
especially Jewish religious leaders-were coming to be 
baptized in the Jordan. 

• Remember, it was not NORMAL for a Jew to be 
baptized! 

• Remember, VIPERS are DECEPTIVE 



o John the Baptist called them “vipers” to make 
them take a gut check on their motive for being 
baptized! 
▪ Was their motive just to have another 
“religious rite” under their belt? 

▪ Was their motive just to “be safe”? 
 

Two Groups of People in the Crowd: Jews and Gentiles 

• Problem: The religious Jews (and Leaders) who were 
viewing this as a new ritual to undergo 

• Problem: The Gentiles who were curious about this 
message of repentance. 

 
BIG PROBLEM: Both groups DID NOT UNDERSTAND what 
TRUE REPENTANCE looked like! 
 
Then John the Baptist asks an interesting question: “Who 
warned you to flee from the coming wrath?” 

• John the Baptist’s question was meant to get them 
to question WHY they were coming to be baptized. 
o Were they coming to be baptized because they 

were convicted of sin OR where they coming to 
be baptized to check off a new box of religious 
ritual? 

Bottom Line: What was their motive? 
 



That is a good question for us…. 

• What is your motive? 
o What is your motive for coming to church? 
o What is your motive for anything “religious” or 

“spiritual?” 
▪ Is it to check off a box? 
▪ Is it to do what is “expected” of you? 

 
The reality was NO ONE Warned them of the coming 
wrath! 

• John asked the question to give them pause—to 
show them that this was something SERIOUS they 
were being CHALLENGED to do! 

• This Baptism of Repentance was not to be taken 
lightly! 

 
Unlike Matthew, Luke doesn’t tell us that John was 
looking at the religious leaders when he called them a 
“Brood of vipers” 

• Perhaps, Luke wanted his Gentile readers to not 
make the same mistake the religious leaders 
made—which was to think that they were “Better” 
than others or somehow exempt from God’s coming 
wrath. 

• I think Luke leaves out that detail because the 
reality is that we are ALL in the same boat—we are 



ALL facing the “wrath to come” UNLESS there is true 
repentance! 

 
Luke 3:8 Challenge: “Therefore produce fruit consistent 
with repentance.” 

• Because there is “wrath to come” WE need to 
“produce fruit consistent with repentance.” 

 
Repentance Produces Action 

 
Challenge to Dispense with Qualifications/Excuses:  And 
don’t start saying to yourselves, ‘We have Abraham as 
our father,’ for I tell you that God is able to raise up 
children for Abraham from these stones.” 

• Default for the Jews was to claim their heritage 
o The Jews generally believe that it “was 

impossible for any descendant of Abraham, 
Isaac and Jacob to go to hell.”2 

• John’s response was that their heritage was NOT an 
ESCAPE POD—God could “raise up children for 
Abraham from these stones” 
o For the Gentile reader (US) reminder that 

HERITAGE or POSITION do not give ANYONE an 
ESCAPE from God’s wrath! 

 
 

2 Ibid. 



When we die, we are all on the same footing! 

• NO ONE is given a FREE PASS into God’s presence! 
o REPENTANCE is the first and necessary step! 

 
John the Baptist warns: Luke 3:9 The ax is already at the 
root of the trees. Therefore, every tree that doesn’t 
produce good fruit will be cut down and thrown into the 
fire.” 
 
John the Baptist was not a FEEL-GOOD preacher; He was 
an HONEST PREACHER! 
 
Hell is not a “feel good” subject, but it is a real subject! 

• You can’t have HEAVEN without Hell! 
o Hell was created by God for those who want to 

spend their eternity… 
▪ Apart from God 
▪ Apart from God’s love, peace or joy 
▪ Shaking their fist at God 
▪ Insisting they can do it their way 
▪ Insisting they are the MASTER of their fate 

 
HELL is actually an act of Love of God’s Part! 

• God is NOT going to FORCE anyone to spend 
ETERNITY in His Presence who  
o Rejects Him 



o Refuses His offer of Salvation 
o Refuses to allowing Him to be Lord of their life 
o Refuses to follow Him 

 
Since HELL is NOT a place of God’s love, mercy, grace, 
peace or joy, then what is left is God’s wrath! 

• God has to judge our rebellion-His holiness 
DEMANDS that rebellion against Him be judged. 
o When Jesus died on the cross, He took our 

rebellion against God upon Himself! 
o Jesus felt the full force of God’s wrath on the 

cross! 
o Jesus went to the cross out of love for us! 

▪ IF a person REPENTS of sin and places 
his/her trust in Christ’s sacrifice, then God’s 
holiness is satisfied by Christ’s sacrifice.  

 
IF a person REFUSES to REPENT, then God’s holiness 
demands they pay for their sin! 

• Therefore, those in Hell must pay for their sin! 
o Payment for sin requires facing God’s anger, 

fury, and wrath against sin—God hates sin! 
▪ According to Jesus, hell is for eternity 

 
The thought of going to HELL should SCARE EVERYONE of 
us! 



• Do you really want to spend an eternity of NO 
PEACE, NO JOY, and experiencing NO LOVE?  

• Do you really want to spend an eternity where 
GRACE is NEVER EXPERIENCED? 

• Do you really want to spend an eternity where 
MERCY is NEVER RECIEVED? 

• Do you really want to spend an eternity where you 
are in MENTAL/EMOTIONAL/SPIRITUAL and 
PHYSICAL ANGUISH from bitterness, hatred and 
anger because you REFUSE to REPENT? 

 
DO you REALLY want to spend ETERNITY that way 
because … 

• You REFUSE to REPENT? 

• You refuse to bow your knee before God? 

• You refuse to let go of your “pet” sin? 
 
Your question may be similar to those who were 
listening… 
 
Luke 3:10-14 “What then should we do?” the crowds 
were asking him. 11 He replied to them, “The one who 
has two shirts must share with someone who has none, 
and the one who has food must do the same.” 12 Tax 
collectors also came to be baptized, and they asked him, 
“Teacher, what should we do?” 13 He told them, “Don’t 



collect any more than what you have been authorized.” 
14 Some soldiers also questioned him, “What should we 
do?” He said to them, “Don’t take money from anyone 
by force or false accusation, and be satisfied with your 
wages.” 
 
WHAT do all these have in common? HUMILITY 
 

Repentance Requires Humility 
 
Humility is shown through ACTION 
 
Luke’s readers may not have been as familiar with the 
concept of REPENTANCE 

• Gentiles did not grow up with the understand that 
God is holy and we fall short of Him 

• Gentiles did not grow up with the Jewish sacrificial 
system of sacrificing as an act of admission of sin 
and the need for repentance 
o So, Luke records some of John the Baptist’s 

answers to this question.  
 
Each answer requires the Action of Humility 

• If you have 2 shirts and someone needs one, then 
give your shirt away 

• If you collect taxes, be fair and honest 



• If you are a solider, be fair and honest and don’t 
complain 
o All these get at the heart of what REPENTANCE 

starts with—HUMILITY 
 
John’s answer also shows that NO ONE is BEYOND 
REPENTANCE 

• Tax collectors CAN REPENT 

• Roman soldiers CAN REPENT 
 
ANYONE CAN REPENT—WHILE YOU ARE ALIVE YOU HAVE 

TIME TO REPENT! 
 

What does it take to REPENT? HUMILITY! 
 

Repentance Requires CHANGE OF MIND 
 
John the Baptist’s answer also Illustrates what 
Repentance is: A change of mind! 

• The person who had 2 shirts needed to CHANGE his 
MIND toward those who had none.  

• The tax collector needed to CHANGE his MIND 
about how to treat people—NO more Taking 
advantage of people  

• The soldier needed to CHANGE his MIND about how 
to treat people 



 
REPENTANCE requires that you CHANGE Your MIND 

• CHANGE your MIND about yourself! 
o You are NOT “Good enough” to be allowed into 

heaven 
o You are NOT “important enough” to be allowed 

into heaven 
o You are NOT “religious enough” to be allowed 

into heaven 
▪ God’s HOLINESS will not PERMIT 

UNREPENTANT PEOPLE into heaven! 
▪ God’s JUSTICE will not PERMIT 

UNREPENTANT PEOPLE into heaven! 
 
ACCEPT THE REALITY—YOU NEED TO BE DELIVERED 
FROM YOUR SIN! 
 

Repentance Produces Actions 
TRUE REPENTANCE produces ACTIONS 

 
Action #1: ADMIT Your REBELLION AGAINST GOD 

• ADMIT IT!  

• If you have every taken something that wasn’t yours, 
then you are THIEF! 

• If you have told a lie, then you are a LIAR 



• If you have had sex outside of marriage, you are a 
FORNICATOR 

• If you have looked at Pornography or lusted, you are 
IMPURE 

• If you say things like “Oh my God” you are guilty of 
Using God’s name in vain! 

• IF you have ever bought things beyond your means, 
you are COVETEOUS 

• If you have ever refused to help others when you 
could, you are GREEDY 

• ADMIT IT! 

• There is “No one righteous” before God! 

• Even John the Baptist FELL SHORT of God’s 
standard! 

 
Luke 3:15-16a Now the people were waiting expectantly, 
and all of them were questioning in their hearts whether 
John might be the Messiah.” John answered them all, “I 
baptize you with water, but one who is more powerful 
than I am is coming. I am not worthy to untie the strap 
of his sandals.” 

• John the Baptist had a miraculous birth  

• John the Baptist was filled with the Holy Spirit from 
birth 

• John the Baptist led an aesthetic lifestyle—He even 
was a VEGAN! 



• John the Baptist had a prophesied destiny by an 
ANGEL no less!  

• John the Baptist was the literal fulfillment of Isaiah’s 
prophecy! 

• John the Baptist was a powerful preacher who 
attracted people from all over! 

YET, John the Baptist “Fell short” of God! 
 
Luke 3:16 John answered them all, “I baptize you with 
water, but one who is more powerful than I am is 
coming. I am not worthy to untie the strap of his 
sandals.” 

• “The rabbis of Jesus’ day taught that a teacher might 
require just about anything of his followers except to 
have them take off his sandals. That was considered too 
humiliating to demand. Yet John said that he was not 
even worthy to do this for Jesus.”3 
 

Action #2: ADMIT You NEED JESUS TO DELIVER YOU 
 
John was quick to admit that he was NOT the ONE who 
could deliver them from their sin! 
 
John said the One who was coming after him, Luke 
3:16b-17 He will baptize you with the Holy Spirit and fire. 

 
3 Ibid 



17 His winnowing shovel is in his hand to clear his 
threshing floor and gather the wheat into his barn, but 
the chaff he will burn with fire that never goes out.”  
 
IF you will REPENT by the ACTION of ADMITTING to 
yourself that you are REBELLIOUS against God and have 
SINNED against Him 
 
If you will REPENT by the ACTION of CHANGING your 
MIND about your ability to Get to God on your Own 
 
If you will REPENT by the ACTION of CHANGING your 
MIND about your Need to be delivered  
 
If you will REPENT by the ACTION of ASKING CHRIST to 
Save You, THEN He will Save You 
 
Christ will “baptize you with the Holy Spirit” 

• You will experience His presence in your life! 
Christ will cleanse you of sin! 
 
HOW did Christ “Satisfy God’s wrath”? 

• By being the PERFECT Sacrifice for! 
HOW do you know Christ is the ONLY ONE who can do 
this? 

• Because He rose from the dead! 



 
Christ is GOD’S GIFT to ALL Who will REPENT and Place 
their TRUST in Him ALONE for SALVATION! 
 
Luke 3:18 Then, along with many other exhortations, he 
proclaimed good news to the people.  

• Christ is the GOOD NEWS for ALL  
 

YOU 
 

PQ: Have You Taken the ACTION of REPENTANCE? 

• Do you know you are going to heaven? 

• Do you have PEACE With God? 

• Are you experiencing God’s JOY in your Life? 

• Have you experienced God’s Grace? 

• Have you taken Jesus Christ’s offer for yourself? 
 
If the answer is anything but “YES” then TAKE ACTION 
TODAY! 


