
Are You Listening?  
Luke 8:16-18 

 
ETS: Jesus warned His disciples to be careful how they 
listened 
ESS: We need to listen to what Jesus is teaching us 
OSS: I want people to listen to what Jesus has been 
saying 
PQ: Are you listening?  
UW: Listening/Ignoring 
 

ME 
 

Challenging his wife with a riddle, the man began, 
“You’re the engineer of a train. There are 36 people on 
board.  At the first stop, 10 get off and 2 get on. At the 
next stop, no one gets off, but 5 get on. At the third stop, 
4 get off and 2 get on. Now for the question: What is the 
name of the engineer?” 

• “How should I know?” snapped the wife. 
Who thinks they know WHO is the engineer of the train?  

• You are the engineer of a train! 
 
That little story shows how we often fail to listen 
carefully. 
 



Here are some listening diagnostic questions:  
 

Since you think about four times faster than a person 
usually talks,  

• do you use this time to think about other things 
while you’re keeping track of the conversation? 

• Do you listen primarily for facts rather than ideas 
when someone is speaking? 

• Do you avoid listening to things you feel will be too 
difficult to understand? 

• Can you tell from a person’s appearance and 
delivery that there won’t be anything worthwhile 
aid? 

• When someone is talking to you do you appear to be 
paying attention when you’re not? 

• Do certain words and phrases prejudice you so you 
cannot listen objectively? 

• When listening are you distracted by outside sights 
and sounds? 

 
GOD 

 
Turn to Luke 8 
 
Context: Parable of the Sower 
 



Soil #1: Hard soil, unresponsive to the Word of God, 
Satan takes the Word of God away from the heart. 
 
Soil #2: Responds with Joy, but has no root.  

• Who NO ROOT? 
o Doesn’t study and meditate on God’s Word 
o Doesn’t apply God’s Word 
o Doesn’t listen to what God is saying 

• Enamored with Religion, but has “no root” 

• Result: withers when challenged by difficulties in 
life, calls to obedience, calls to live biblically, etc.  

 
Soil #3: Responds to the Gospel, puts down the roots, 
but gets distracted by pleasures of this life 

• Easily chocked off from growing in the faith 

• Why no “mature” fruit?  
o Not LISTENING to God, but LISTENING the 

World’s call (1 John 2:16) 
▪ Lust of the flesh 
▪ Lust of the eyes 
▪ The Pride of life 

 
Soil #4: Luke 8:15 “But the seed in the good ground—
these are the ones who, having heard the word with an 
honest and good heart, hold on to it and by enduring, 
produce fruit.” 



• Heard (like Soils 1, 2, & 3) 

• Hold on (endures) resulting in producing fruit! 
o Holds on to “it” (the Word of God) and stands 

against temptation 
o Holds on to “it” (the Word of God) in the midst 

of trials and struggles 
o Hold on to “it” (the Word of God) despite not 

always knowing all the answers 
 
Following the Parable of the Sower Luke adds this 
teaching from Jesus... 
 
Luke 8:16 “No one, after lighting a lamp, covers it with a 
basket or puts it under a bed, but puts it on a lampstand 
so that those who come in may see its light.” 

• This is a PRACTICAL illustration! 
o You turn on a light to have light! 

21st Century Translation: “No one, after turning on a 
flashlight, covers it with a basket or puts it under a bed, 
but uses it so that those who come in may see its light.” 
 
You light a light so others “who come in may see it”  

• You light a light so others can see the way! 
 
Parable: An earthly story with a heavenly meaning.  
 



Spiritual Application 

• The “Lamp” giving off light is the Gospel 
o Jesus’ point: When you have the Gospel, you 

don’t hide it! You shine the light of the Gospel 
so that all “who come in may see it” 

 
Of the four soils, who is going to be lighting a lamp? 

• Soil 1- has NO lamp to light b/c he doesn’t believe 
the Gospel 

• Soil 2: Superficial belief. He may light the lamp but 
“puts in under a basket” out when it attracts the 
insects (difficulties, decisions to change his/her life, 
etc.) 

• Soil 3: Believer who lights the lamp, but keeps it in 
the corner of the room and doesn’t put it “on the 
lampstand.” 

• Soil 4: Believer who lights the lamp and wants to put 
it in the window “so that those who come in may see 
its light” 
o Remember, soil #4 is the soil “bearing fruit!”  

▪ People are being influenced by soil #4 and 
he/she is providing the light of the Gospel 
for all to see.  

 
Warning: Luke 8:17-18 “For nothing is concealed that 
won’t be revealed, and nothing hidden that won’t be 



made known and brought to light. 18 Therefore take care 
how you listen. For whoever has, more will be given to 
him; and whoever does not have, even what he thinks he 
has will be taken away from him.” 
 
Are you listening? 
 
Keith Throop in his article on this Scripture wrote: “What 
husband or wife has not had the experience of mumbling 
“Uh huh” while his partner is talking, but his mind is 
tuned out? One husband dropped his newspaper, looked 
directly into his wife’s eyes, and gave her his full 
attention while she was speaking. “Stop it,” she 
snapped. “You’re deliberately listening just to confuse 
me.” 
 
Ways we listen 

1. Don’t listen 
2. Fake listen 
3. Listen with a purpose: 

o To connect with the person 
o To communicate to the person you value them 
o To build a relationship  

 
When you were dating your future spouse which form of 
listening did you use?  

https://reformedbaptistblog.com/2014/04/25/parable-of-the-lamp-luke-816-18-teaching-outline/


o To connect with the person  
o To communicate to the person you value them 
o To build a relationship  

 
After you were married for about 5 years, which form of 
listening do you use? 

o To connect with the person (less of a reason)  
o To communicate to the person you value them 

(less of a reason) 
o To build a relationship (less of a reason) 
o To give an answer (more of the reason you 

listened) 
o Because it is the right thing to do (more of the 

reason you listened) 
 
After you were married for about 25 years, which form 
of listening do you use? 

o Because it is the right thing to do (less of a 
reason) 

o To give an answer (less of a reason) 
o Fake listening – more common 
o Don’t listen – more common 

 
The longer you are married, the easier it is to move from 
listening to  



• connect, to communicate value, to build a 
relationship, to listen because it the right thing to do 
if you want to have peace in the house,  
o to fake listening because you feel like you have 

heard it all before.  
 
It happens with a job, when you are first hired, you listen 
to the boss intently, the longer you work there the more 
you tend to tune out what the boss says because you feel 
you know what they are going to say.  
 
Two psychiatrists meet at their 20th college reunion. 
One is vibrant, while the other looks withered and 
worried. 

• “So what’s your secret?” the older-looking 
psychiatrist asks. “Listening to other people’s 
problems every day, all day long, for years on end, 
has made an old man of me.” 

• “So,” replies the younger-looking one, “who 
listens?” 

 
Warning:  

Be careful how you listen 
 



• WHY? “For nothing is concealed that won’t be 
revealed, and nothing hidden that won’t be made 
known and brought to light.” (v. 17) 

 
WHY should we Be careful how We listen? 

Because Secrets will be Revealed 
 
Reality: Judgement is coming! 

• Future tense  
o What is “concealed” will be “revealed”  
o What is “hidden” will be “brought to light” 

 
WHO is going to be judged?  

• Immediate Context: Who is the “YOU” Jesus is 
warning? (“Be careful how YOU listen”) 
o Who is hearing Jesus? His disciples 

▪ Starting in v. 9, Jesus is answering His 
disciple’s question to explain the meaning 
of the parable.  

 
This is a warning to those of us who follow Jesus! 
 
One common accusation against the church is that there 
are a bunch of HYPOCRITES in the church on Sunday — 
and that is true, the church is full of hypocrites.  

• A hypocrite says one thing but does another 



 
During one of his political campaigns, a delegation called 
on Theodore Roosevelt at his home in Oyster Bay, Long 
Island. The President met them with his coat off and his 
sleeves rolled up. 

• “Ah, gentlemen,” he said, “come down to the barn 
and we will talk while I do some work.” 

At the barn, Roosevelt picked up a pitchfork and looked 
around for the hay. Then he called out, “John, where’s all 
the hay?” 

• “Sorry, sir,” John called down from the hayloft. “I 
ain’t had time to toss it back down again after you 
pitched it up while the Iowa folks were here.” 

 
A hypocrite is a person who intentionally gives a false 
impression about himself or herself! 

• In church, a hypocrite wears a “mask” giving the 
appearance of loving God, but lives in a way counter 
to God when he/she leaves on Sunday! 

 
By the way, hypocrites are everywhere! 

• A hypocrite may drive a fancy car giving the 
impression he/she is wealthy but in reality, they can 
barely pay or can’t pay the bills 
o I once heard that 80% of the BMW’s in Atlanta 

are leased! 



• A hypocrite can be that person who appears sweet 
and charming in public, but turns into a real bear at 
home or in private! 

• A hypocrite can be that person who wants you to 
think he/she is the perfect model of health but has 
more plastic parts than you or I! 

 
Everyone can be, at times is, a hypocrite! 

• To use the excuse that the church is full of 
hypocrites is an excuse! 

 
I think this a warning, “Be careful how you listen,” is to 
believers NOT be SOIL #3! 
 
Luke 8:14 “As for the seed that fell among thorns, these 
are the ones who, when they have heard, go on their 
way and are choked with worries, riches, and pleasures 
of life, and produce no mature fruit.” 

• Soil #3, gets easily distracted by the pleasures and 
cares of this world.  
o Soil #3 falls into the trap of hypocrisy! 

 
Soil #3 (the soil in the thorny ground) may come to 
church, and put on a religious appearance, but his/her 
heart is choked by the “Cares of this world” 

• This is what is called CARNAL CHRISTIAN 



o When a carnal Christian is not around other 
believers, he/she acts and talks like an 
unbeliever—at least in many ways. (hypocrite) 

o A carnal Christian may be a leader in the church 
but goes home and verbally abuses his wife or 
husband.  (hypocrite) 

o A carnal Christian may sing the songs in church, 
raise her hands, and act hatefully toward her 
coworkers. (hypocrite) 

o A carnal Christian may attend church and pray 
publicly, but goes home and views 
pornography. (hypocrite) 

 
TRUTH: We’ve ALL been CARNAL CHRISTIANS at some 
point or in some area of our lives! 

• What I described may describe some NOW! 
 
Jesus’ warning: What is done in secret will one day be 
revealed so “Be careful how you listen” 

• Don’t IGNORE what Jesus is saying 

• Don’t FAKE listen and then get up from reading your 
Bible unaffected! 

 
The story is told of Franklin Roosevelt, who often 
endured long receiving lines at the White House. He 
complained that no one really paid any attention to what 



was said. One day, during a reception, he decided to try 
an experiment. To each person who came down the line 
and shook his hand, he murmured, “I murdered my 
grandmother this morning.” The guests responded with 
phrases like, “Marvelous! Keep up the good work. We 
are proud of you. God bless you, sir.” 
 
It was not till the end of the line, while greeting the 
ambassador from Bolivia, that his words were actually 
heard. Nonplussed, the ambassador leaned over and 
whispered, “I’m sure she had it coming.” 
 
LISTEN WITH PURPOSE! 

• Listen to CONNECT with Christ 

• Listen to UNDERSTAND 

• Listen to APPLY 

• Listen to GAIN KNOWLEDGE 
 
Don’t come to church just to “make God happy” b/c that 
is NOT what pleases God! 
Don’t read your devotional just to “make God happy” 
b/c that is NOT what pleases God! 
Don’t “say your prayers” just to “make God happy” b/c 
that is NOT what pleases God! 
 



Come to church to LISTEN to what God has to say to you 
through fellowship with other believers, through the 
songs, and through His word 
 
Read your devotion to LISTEN to what God has to say 
 
Pray to LISTEN – to connect to God 
 

WHY should we Be careful how We listen? 
Judgement is coming 

 
For the believer, Judgement is coming when we stand 
before the Judgement Seat of Christ. 
 
1 Cor 3:11-15 “For no one can lay any foundation other 
than what has been laid down. That foundation is Jesus 
Christ. 12 If anyone builds on the foundation with gold, 
silver, costly stones, wood, hay, or straw, 13 each one’s 
work will become obvious. For the day will disclose it, 
because it will be revealed by fire; the fire will test the 
quality of each one’s work. 14 If anyone’s work that he 
has built survives, he will receive a reward. 15 If anyone’s 
work is burned up, he will experience loss, but he himself 
will be saved—but only as through fire. 

• We will NOT be judged as to whether or not we will 
enter heaven! 



o The Judgement Seat of Christ is IN heaven 
▪ Unbelievers are judged OUTSIDE of heaven 

(Rev. 21) 
 
WHAT will BELIEVERS be judged for?  

• We will be judged by how we have used the time, 
talent, and abilities we have been given.  

• We will be judged by how we have used the “light” 
we have been given! 
o Are we concealing the “light” (ie. The Gospel) or 

are we putting it on a lampstand?  
o Are we Soil #4, the good soil, and producing 

mature fruit?  
o Are we “listening” to Jesus? 

 
Luke 8:18 “Therefore take care how you listen. (WHY?) 
For whoever has, more will be given to him; and whoever 
does not have, even what he thinks he has will be taken 
away from him.” 
 
Later, Jesus sheds light on what he meant in the Parable 
of the Ten Minas in Luke 19 
 
Luke 19:12-13 “A nobleman traveled to a far country to 
receive for himself authority to be king and then to 
return. 13 He called ten of his servants, gave them ten 



minas, and told them, ‘Engage in business until I come 
back.’ 

• All the servants were given the same amount 

• All the servants were told to ‘Engage in business 
until I come back.’ 

 
Luke 19:15 “At his return, having received the authority 
to be king, he summoned those servants he had given 
the money to, so that he could find out how much they 
had made in business. 

• The man left as a “nobleman” but returned as a king! 
The newly-appointed king calls the servants back in to 
“find out how much they had made in business.” 

• Servant #1: Invests the 10 minas and earns 10 more 
o The master rewards him and gives him 

authority over 10 towns 

• Servant #2: Invests the 10 minas and earns 5 more 
o The master rewards him and gives him 

authority over 5 towns 

• Servant #3: Does NOT invest his 10 minas 
 
Luke 19:20-21 “And another came and said, ‘Master, 
here is your mina. I have kept it safe in a cloth 21 
because I was afraid of you since you’re a harsh man: you 
collect what you didn’t deposit and reap what you didn’t 
sow.’ 



• Servant #3 doesn’t have a high opinion of the king:  
o You are a harsh man 
o you collect what you didn’t deposit 
o you reap what you didn’t sow.’ 

• Servant #3 has NO DESIRE to ‘Engage in business” 
until the king comes back 
o He doesn’t want to do anything that can benefit 

he king 
o He earns NOTHING for the master 

 
In Luke 19:24-26 Jesus concludes “‘Take the mina away 
from him and give it to the one who has ten minas.’ 25 
“But they said to him, ‘Master, he has ten minas.’ 26 “‘I 
tell you, that to everyone who has, more will be given; 
and from the one who does not have, even what he does 
have will be taken away. 
 
Those servants who “engaged in business” while the 
future king was away and invested what they had were 
rewarded with authority over towns.  
 
Over and over in Scripture, from the Old Testament 
(Daniel) to the New Testament, we are told that the 
servants of God will one day rule and reign with him.  



• 2 Timothy 2:12 “For if we died with him, we will also 
live with him; 12 if we endure, we will also reign with 
him; if we deny him, he will also deny us” 

• 1 Cor. 6:2-3 “….Or don’t you know that the saints 
will judge the world? And if the world is judged by 
you, are you unworthy to judge the trivial cases? 3 
Don’t you know that we will judge angels—how 
much more matters of this life?” 

• Rev. 2:26 “The one who conquers and who keeps my 
works to the end: I will give him authority over the 
nations— 

 
WHEN we will rule and reign with Christ?  

• During the 1,000-year reign of Christ on this earth 

• Possibly on the new earth 
 
The amount of responsibility and reward we will enjoy 
appears to be tied into how much we have LISTENED and 
been a LIGHT to the world. 
 
Luke 8:18 “Therefore take care how you listen. (WHY?) 
For whoever has, more will be given to him; and whoever 
does not have, even what he thinks he has will be taken 
away from him.” 
 
WHY does it matter if I listen or not to Jesus?  



• Luke 8:17 “For nothing is concealed that won’t be 
revealed, and nothing hidden that won’t be made 
known and brought to light.”  

 
WE 

 
PQ: Are you Listening?  
 
It is easy to walk out of the gathering this morning, get 
distracted by social media, sports, etc., and not think 
about the challenge to LISTEN to Jesus! 

• It is easy to go through the motions, but not APPLY 
what God is saying 

• It is easy to allow the cares of this world, pull you 
away from Christ and being the LIGHT He has called 
you to be. 

 
PQ: Are you Listening?  

• What is God convicting you about today?  

• What changes do you need to make to follow Him 
obediently?  

• How are you failing to shine the light of the Gospel 
for others to see?  

 
PQ: Are you Listening?  



• Do you set aside time daily to read God’s Word and 
LISTEN to what He is saying?  

• Do you set aside time daily to PRAY and LISTEN to 
God? 

• Do you listen to the Holy Spirit when He is convicting 
you?  


