
A Warning to Hypocrites 
Luke 12:1-3 

 
ETS: Jesus warned His disciples against hypocrisy 
ESS: We need to heed Jesus’ warning and avoid being 
hypocrites 
OSS: I want people to live authentic lives free from 
hypocrisy 
PQ: Are you living a life free from hypocrisy? 
UW: Hypocrite 
 

ME 
 

2 Kings 8:7-15 “Elisha came to Damascus while King Ben-
hadad of Aram was sick, and the king was told, “The man 
of God has come here.” 8 So the king said to Hazael, 
“Take a gift with you and go meet the man of God. 
Inquire of the Lord through him, ‘Will I recover from this 
sickness?’” 9 Hazael went to meet Elisha, taking with him 
a gift: forty camel-loads of all the finest products of 
Damascus. When he came and stood before him, he said, 
“Your son, King Ben-hadad of Aram, has sent me to ask 
you, ‘Will I recover from this sickness?’” 
 
10 Elisha told him, “Go say to him, ‘You are sure to 
recover.’ But the Lord has shown me that he is sure to 



die.” 11 Then he stared steadily at him until he was 
ashamed. The man of God wept, 12 and Hazael asked, 
“Why is my lord weeping?” He replied, “Because I know 
the evil you will do to the people of Israel. You will set 
their fortresses on fire. You will kill their young men with 
the sword. You will dash their children to pieces. You will 
rip open their pregnant women.” 
 
13 Hazael said, “How could your servant, a mere dog, do 
such a mighty deed?” Elisha answered, “The Lord has 
shown me that you will be king over Aram.” 14 Hazael left 
Elisha and went to his master, who asked him, “What did 
Elisha say to you?” He responded, “He told me you are 
sure to recover.” 15 The next day Hazael took a heavy 
cloth, dipped it in water, and spread it over the king’s 
face. Ben-hadad died, and Hazael reigned in his place.” 
 
Imagine the scene 

• Servant of the king and the man of God (Elisha) 

• Elisha sees the future 
o The servant is going to kill the king and become 

king 
 

Notice what Elisha saw in Hazael’s future: 

• 2 Kings 8:12 “and Hazael asked, “Why is my lord 
weeping?” He replied, “Because I know the evil you 



will do to the people of Israel. You will set their 
fortresses on fire. You will kill their young men with 
the sword. You will dash their children to pieces. You 
will rip open their pregnant women.” 

 
What if you could see the future?  

• What if the future revealed that you would be the 
opposite of what you knew was right? 
o In other words, what if the future revealed you 

would do “evil”? 
 
Elisha said that Hazael would do “evil” and he did! 
 
Last week we noted the word “evil” has been popping up 
a lot since Luke 6 
 
Now in Luke 11, the word “evil” pops up 4 times: 
o Jesus calls people in general “evil” (Lk 11:13) 
o Jesus calls His generation “evil” (Lk. 11:29) 
o Jesus referred to “evil” spirits (Luke 11:26) 
o Jesus calls the Pharisees, the religious people “evil” 

(Luke 11:39) 
 
There are two basic groups 

• Groups people on the outside would say are 
“RELIGIOUS” 



o The Pharisees – the CURRENT RELIGIOUS people 
o The Disciples --those who WOULD BE seen as 

RELIGIOUS 
 
Jesus knows the POTENTIAL FUTURE for the Disciples if 
they are not careful, and He WARNS them in this passage.  
 
Turn to Luke 12 
 
Jesus is locked in the most intense SHOWDOWN with the 
Pharisees to date! 

• He’s had LIMITED interaction with them in 
synagogues, BUT Jesus has NEVER been on the 
OFFENSIVE with them. 
o Jesus goes in for the ATTACK! 

▪ He attacks not only the Pharisees but also 
the EXPERTS in the law 

 
Jesus pronounces JUDGEMENT on the RELIGIOUS people 
and then HE leaves the Pharisee’s house. 
 
Apparently, shortly thereafter, we read … 
 
Luke 12:1 Meanwhile, a crowd of many thousands came 
together, so that they were trampling on one another.  
 



Again, I believe the Holy Spirit led the writers to include 
details in Scripture for a reason 
 
WHY does Luke note that “Thousands” (Lit. a Myriad 
some trans. “innumerable”) were coming out to see 
Jesus?  

• This is the ONLY time Luke mentions “Thousands”  
o It appears that Luke wants us to know the 

BACKDROP of Jesus’ statement 
 
Luke continues to PAINT the BACKDROP… so that they 
were trampling on one another.  
Why are people “trampling on one another”? 

• Are they attracted to Jesus because He is authentic? 
o Yes, Unlike the Pharisees they could see that 

Jesus was not a hypocrite! 

• Are they attracted to Jesus because He had called 
out the Pharisees? 
o Yes. Jesus was doing something they were afraid 

to do! 

• Has Jesus been doing many miracles to attract the 
people?  
o Interestingly, we read of one miracle in vs. 14, 

but that is it.  
▪ That doesn’t mean Jesus wasn’t doing any 

miracles, but their absences indicate the 



people are attracted to Jesus’ teaching at 
this point. 

 
BACKDROP: 

• Perhaps the LARGEST CROWD recorded in Luke (He 
never uses “thousands” again) 

• Show that the crowd is so large, people are stepping 
over one another to hear and get close to Jesus and 
His disciples 

 
He began to say to his disciples first,  
 
BACKDROP: This is directed FIRST to Jesus’ DISCIPLES! 

• What Jesus is about to say is NOT for the CROWD, 
but HIS FOLLOWERS—particularly the APOSTLES. 

 
Against the BACKDROP of “THOUSANDS TRAMPLING” on 
one another to reach Jesus, Jesus turns to His disciples 
and gives a message DIRECTED SPECIFICALLY to THEM…. 
 
“Be on your guard against the leaven of the Pharisees, 
which is hypocrisy.” 
 
WHY does Jesus make this statement to HIS DISCIPLES?  
WHY does Jesus make this statement NOW to HIS 
DISCIPLES?  



 
Just as ELISHA saw an “Evil” future for HAZAEL, Jesus 
sees the potential for an “Evil” future for His disciples, IF 
they go down the same road as the Pharisees! 
 
I have a suspicion that Jesus is watching the reaction of 
His disciples as the people stream in to see Jesus and He 
sees in them what He has just condemned the Pharisees: 
the potential for HYPOCRISY. 
 
What is a hypocrite? 
 
The church is full of hypocrites….” 

• NO ONE in a fellowship of believers is PERFECT 
o We all have our flaws and struggle against sin 

 
What is a hypocrite? 

• A hypocrite is NOT someone who STRUGGLES with 
sin – we ALL struggle with temptation and the pull of 
sin! 
o The fact that you feel conviction is an EVIDENCE 

you are a child of God 
o The fact that you are aware of your propensity 

to sin is a strong indicator that you are a child of 
God—your eyes have been opened! 



• A hypocrite is NOT someone who sins— we all have 
“sinned” and we all do “sin” 
o We should “Sin less” but we will never be 

“sinless” in this life! 
 
Is that an excuse to sin? NO! 

• There is no excuse for sin, but as flawed, humans, we 
will sin occasionally. 

 
What is a hypocrite? 

• Greek actors were called “Hypocrites” 
 
The Greek word itself is a compound noun: it’s made up 
of two Greek words that literally translate as “an 
interpreter from underneath.”  

• Actors in ancient Greek theater wore large masks to 
mark which character they were playing, and so they 
interpreted the story from underneath their masks. 

 
HYPOCRITE:  

SOMEONE WHO LIVES A DOUBLE LIFE  
 

GENERAL: A hypocrite is a person who PRETENDS to be 
something they are not! 
 



21st-century Actors do not always wear masks, but we 
dress them up in different ways 

• Matt Damon is NOT Jason Bourne in real life 

• Letitia Wright is not Shuri in real life 

• Will Smith is NOT the Prince of Bel Aire 

• Harrison Ford is NOT chasing after archeological 
pirates in real life 

 
An ACTOR is playing someone who they are NOT in real 
life 

• They don’t fly Millennial Falcons or drive Batmobiles 

• They don’t jump off cliffs or drive exotic cars loaded 
with machine guns 

 
What makes a GOOD ACTOR? 

• When they can convince you that they are 
something they are NOT in real life! 

 
Actors must work hard to convince us! 

• Some workout to build muscles to convince us they 
are super spies 

• Others spend hours hoisted with wires in front of a 
green screen to convince us they can fly 

• Some lose an incredible amount of weight to play a 
castaway or a lawyer dying of AIDS 

• Others gain an incredible amount of weight  



 
If an actor is any good, you will forget who they are in 
real life and see them only as the character they are 
playing.  
 
Dictionary.com: a person who pretends to have virtues, 
moral or religious beliefs, principles, etc., that they do 
not actually possess, especially a person whose actions 
belie stated beliefs. 
 
A Hypocrite is a person who plays a character other 
than himself/herself 

• A hypocrite uses his/her energy to try to convince 
you they are someone OTHER than who they are!  

 
There are hypocrites everywhere—not just in the church 

• Have you heard the phrase “Fake it till you Make it”? 
o There are plenty of YouTube videos like Soulja 

Boy but when you pause the video, the wads of 
cash he is holding is blank papers. The houses he 
owns are for sale online, etc.  

o Travel blogger Sadelle Young appears to be 
traveling the world, enjoying a free life. She has 
appeared on national shows talking about her 
exploits. But eagle-eyed followers noticed that 

https://www.dictionary.com/browse/hypocrite
https://youtu.be/w-rk2ijC3AI


the pictures she posted on her Instagram page 
online were from travel brochures and fakes.  

 
There are hypocrites everywhere—not just in the church 
 
What does a RELIGIOUS HYPOCRITE look like?  

• A religious hypocrite is someone who CLAIMS to be 
living a HOLY LIFE, but is LIVING in UNREPENTANT 
SIN! 
o A religious hypocrite is someone who wants 

everyone to believe they love God, but they 
love their sin more than God. 

 
Sadly, we can all share stories of national religious 
leaders or local ones who were living a double life.  
 
Before you cast stones at them OR the Pharisees, 
REMEMBER…. WE can be hypocrites too which is why 
Jesus turns to His disciples and warns them! 
 

WARNING: 
WE CAN BE HYPOCRITES 

 
Being a HYPOCRITE is NOT something most people set 
out to be! 



• Christian or non-Christian, most people don’t grow 
up saying “I want to live a double life!” 

 
Luke 12:1 “Be on your guard against the leaven of the 
Pharisees, which is hypocrisy.” 
 

HYPOCRISY CAN CREEP INTO OUR LIVES 
 
What is leaven?  

• It is a yeast that makes the dough rise, BUT the 
process takes time 
o The presence of leaven is NOT immediately 

seen! 
 
How does leaven work? 

• It is an activating agent that you do not see in the 
dough, but you see the EFFECTS of the leaven. 

 
Is leaven visible? NO 

• BUT the EFFECTS of leaven are eventually visible! 
 
In the Old Testament, starting with the laws given by 
Moses, LEAVEN was used to SYMBOLIZE SIN or 
CORRUPTION.  
 



Notice Jesus’ WARNING about hypocrisy: “Be on your 
guard….” 

• Hypocrisy often begins subtly and we must guard 
against it! 

 
WHY is HYPOCRISY ENTICING? 

HYPOCRISY HAS REWARDS 
 

Go back to the “Woes” in Luke 11 
 
Luke 11:42: “But woe to you Pharisees! You give a tenth 
of mint, rue, and every kind of herb, and you bypass 
justice and love for God. These things you should have 
done without neglecting the others.” 

• The Pharisees had created a tradition (Corban) that 
allowed them to get out of using their finances to 
support family members or others. 

 
The Pharisees would offer their tithes to God, a tenth of 
mint, rue, and every kind of herb, BUT they were NOT 
giving out of LOVE for God -- they were giving to be 
SEEN! 

• They were NOT giving themselves to accomplish 
justice, but to be SEEN as Just 

 
The Pharisees were wearing a MASK! 



 
SINCE Jesus WARNS against HYPOCRISY, that means 
HYPOCRISY must be ENTICING! 
 
WHY is HYPOCRISY REWARDING?  
 
Luke 11:43 “Woe to you Pharisees! You love the front 
seat in the synagogues and greetings in the 
marketplaces.” 
 
What did the PHARISEES get for their HYPOCRISY? 
RECOGNITION/HONOR 
 
People are HYPOCRITES because they can, at least for a 
time, experience the BEST of BOTH WORLDS! 

• The Pharisees could APPEAR to love God, to seek 
justice, but using their tradition of CORBAN, they 
could get out of actually acting out of love for God 
and their fellow human while appearing to be 
righteous!  

 
So, the Pharisees kept their money, while appearing to 
dedicate everything to God, and as a reward, the 
unsuspecting people honored them in the synagogues 
and the marketplace. 
 



Luke 11:45-46 “One of the experts in the law answered 
him, “Teacher, when you say these things you insult us 
too.” 46 Then he said, “Woe also to you experts in the 
law! You load people with burdens that are hard to carry, 
and yet you yourselves don’t touch these burdens with 
one of your fingers.” 
 
Hypocrisy is REWARDING – which is why the “experts in 
the law” also lived a DOUBLE LIFE! 
 
The “experts in the law” loaded down the people with 
extra traditions that were impossible, which meant the 
people always felt burdened and weighed down by God 

• YET, the “experts in the law” did not worry about 
keeping those same traditions 
o I’m assuming these are private acts, so the 

people did not know that the “experts in the 
law” didn’t keep them! 

 
How was HYPOCRISY REWARDING? 

• It keeps people feeling inadequate when they 
compare themselves with you because they think 
you have it all together! 

 
How was HYPOCRISY REWARDING? 
 



Luke 11:47 “Woe to you! You build tombs for the 
prophets, and your fathers killed them.” 
 
HYPOCRISY allows you to REWRITE the past! 
 
Although “experts in the law” in previous generations 
killed God’s prophets, the new generation of “experts in 
the law” will build monuments to the prophets causing 
the people to forget that it was the “experts in the law” 
who argued for the killing of the prophets! 
 
How was HYPOCRISY REWARDING? 
 
Luke 11:52 “Woe to you experts in the law! You have 
taken away the key to knowledge. You didn’t go in 
yourselves, and you hindered those who were trying to 
go in.” 
 
HYPOCRISY allows you to CONTROL the narrative! 

• What was the “key to knowledge”? 
o Access to scripture 

▪ A common person could not go into the 
synagogue and spend hours studying the 
Scriptures. 

• Only the “Experts” or “leaders” had 
that kind of access. 



• Although the “Experts”  had access to the Scriptures, 
they were not interested in learning what they had 
to say because that would be convicting regarding 
their hypocrisy.  

 
So what did the “experts” do? They controlled the 
narrative 

• They TOLD people what the SCRIPTURES said when 
that is NOT what they said! 
o It may have been an interpretation or a favorite 

“expert”, but it was not the plain teaching of 
Scriptures.  

 
WHAT is the PROBLEM with HYPOCRISY? 

HYPOCRISY HURTS PEOPLE 
 

Luke 11:44 “Woe to you! You are like unmarked graves; 
the people who walk over them don’t know it.” 

• The hypocrisy of the Pharisees hurt the people. 
o They were depriving people of the… 

▪ “Love of God”  
▪ Justice 
▪ Joy of fellowship with God without “heavy 

burdens” 
▪ Examples of true humility that they could 

imitate 



▪ Knowledge of the Scripture 
▪ Knowledge of the past—even with its 

flaws—so it would not again be repeated. 
 

WHAT is the PROBLEM with HYPOCRISY? 
HYPOCRISY HURTS THE HYPOCRITE 

 
The HYPOCRISY of the RELIGIOUS LEADERS was not only 
hurting the PEOPLE, it was HURTING THEMSELVES.  
 
How were they hurting themselves?  

• They were MISSING a RELATIONSHIP with God! 
o They went through the motions, but they were 

not WILLING To do what it took to truly KNOW 
GOD! 

 
Luke noted in Luke 7:30 that “Since the Pharisees and 
experts in the law had not been baptized by him (John 
the Baptist), they rejected the plan of God for 
themselves.” 

• God has a plan for them, but they REFUSED To 
HUMBLE themselves and REPENT of their HYPOCRISY 

 
How were they hurting themselves?  

• They were MISSING the MESSIAH! 



o Jesus, the Messiah, was standing in front of 
them, but they could not see it! 

 
Jesus uses the word “hypocrite” again in Luke 12:56 
“Hypocrites! You know how to interpret the appearance 
of the earth and the sky, but why don’t you know how to 
interpret this present time?” 

• They were so focused on themselves that they did 
not see what was happening in front of them!  

 
How were they hurting themselves?  

• They were MISSING God at work! 
 
The “experts in the Law” and the Pharisees were 
repeating the same mistakes as their forefathers! 

• Luke 11:47-50 “Woe to you! You build tombs for the 
prophets, and your fathers killed them. 48 Therefore, 
you are witnesses that you approve the deeds of 
your fathers, for they killed them, and you build their 
monuments. 49 Because of this, the wisdom of God 
said, ‘I will send them prophets and apostles, and 
some of them they will kill and persecute,’ 50 so that 
this generation may be held responsible for the 
blood of all the prophets shed since the foundation 
of the world — 51 from the blood of Abel to the 



blood of Zechariah, who perished between the altar 
and the sanctuary.” 

Jesus said they are “going to be held responsible for the 
blood of all the prophets shed since the foundation of 
the world.” 
 
What MISTAKES were the HYPOCRITES going to make? 

• Because their hypocrisy was BLINDING them to God’s 
work, they would end up “killing and persecuting 
some of the apostles and prophets” 

• Because their hypocrisy was BLINDING them to God’s 
work, they would end up OPPOSING the MESSIAH 
o Luke 11:53-54 “When he left there, the scribes 

and the Pharisees began to oppose him fiercely 
and to cross-examine him about many things; 54 
they were lying in wait for him to trap him in 
something he said.” 

 
HYPOCRISY IS REWARDING, but HYPOCRISY HURTS 

• HURTS PEOPLE 

• HURST the HYPOCRITE 
 

WARNING: 
WE CAN BE HYPOCRITES 

 



GIVEN THE BACKDROP of the MASSIVE crowds flocking to 
Jesus, I think Jesus saw the POTENTIAL for the disciples 
to become HYPOCRITES – especially AFTER He ascends 
back to heaven!  
 
Remember, HYPOCRISY is REWARDING, but it HURTS too! 
 
Jesus is speaking directly “to His disciples first” 

• WHY? Jesus knew that when He was gone the 
DISCIPLES /aka APOSTLES would be the leaders of 
the church. 
o THEY would be looked to for guidance, just like 

many people looked to the Pharisees. 

• Jesus knew that, if they were not careful, religious 
pride could set in and slowly corrupt and destroy 
their ministry! 

• Jesus knew that they would have to make a decision 
about the GENTILES and SAMARITANS entering the 
church and HOW they responded would have lasting 
ramifications for the church.  

 
Jesus WARNED the disciples because our TENDENCY is to 
FOCUS on the OUTSIDE – to wear a mask. 

• IF the disciples were to focus on the OUTSIDE, they 
would destroy the ministry 



o They wouldn’t allow the GENTILES or 
SAMARITANS to have fellowship with the Church 
because they looked and acted different on the 
outside than the Jews. 

 
Because WE CAN BE HYPOCRITES, Jesus issues this 
warning to His disciples: 
 

WARNING: 
HYPOCRISY WILL BE EXPOSED 

 
Luke 12:2-3 There is nothing covered that won’t be 
uncovered, nothing hidden that won’t be made known. 3 
Therefore, whatever you have said in the dark will be 
heard in the light, and what you have whispered in an ear 
in private rooms will be proclaimed on the housetops.” 
 
WHEN will this happen? 

• Paul tells us in 1 Cor. 3, that all BELIEVERS will be 
judged for HOW we have used our time, talents, and 
abilities for the Lord.  
o On that day, everything will be exposed! 

 
The ANTIDOTE to HYPOCRISY is to realize NOTHING IS 
HIDDEN FROM GOD! 



• GOD sees what we watch on our TV’s, computers, 
and phones 

• GOD knows how we talk when we are NOT around 
“Church people” 

• God knows WHO we are with and what we are 
doing! 

 
Although we know what is coming, Jesus’ warning in vs. 3 
indicates that hypocrisy may be exposed in this life. 

• We’ve all head of people or know people, whose 
“double life” got exposed. 
o No matter what their accomplishments their 

EXPOSED HYPOCRISY OVERULES it 
 

WE 
 

WHAT do we DO with this? 
WE CAN BE HYPOCRITES 

 
If the disciples were WARNED against Hypocrisy, we are 
not EXEMPT EITHER 
 

HYPOCRISY CAN CREEP INTO OUR LIVES 
 
WHY do WE ALLOW HYPOCRISY if we are NOT “on guard” 
against it?  



HYPOCRISY HAS REWARDS 
 
BUT REMEMBER,  

HYPOCRISY HURTS PEOPLE 
HYPOCRISY HURTS THE HYPOCRITE 

 
PQ: Are you living a life free from hypocrisy? 
 
How do you live an authentic life?  

• You repent and turn from sin in your life.  
o If you are being a hypocrite in an area, confess it 

to God, Repent and turn from the sin. 
▪ Get accountability partners to help.  

 
How do you live an authentic life?  

• You live on guard against hypocrisy 
 
Don’t forget our “heart” is deceitful and we can come up 
with all sorts of EXCUSES to live in Sin while acting like we 
are walking with God! 
 
Live a life FREE from HYPOCRISY! 


